
 AGENDA

TUSAYAN TOWN COUNCIL STUDY RETREAT
PURSUANT TO A.R.S. § 38-431.02 & §38-431.03

JANUARY 11, 2012 @ 8:00 A.M.-5:00 P.M.
Best Western Plus Inn North Lobby Meeting Rooms

2600 W. Route 66, Williams Arizona 86046

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Tusayan Town Council and to 
the general public that the Tusayan Town council will hold a study retreat open to the public from 8:00 a.m. 
to 5:00 p.m. on Wednesday January 11, 2012 at the Best Western Plus Inn in Williams, Arizona.

 Persons with a disability may request a reasonable accommodation by contacting (928) 638-8401 as soon 
as possible, or the hotel directly at 928-635-4400.

TOWN COUNCIL STUDY RETREAT AGENDA

1. ROLL CALL  

MAYOR BRYAN COUNCILMEMBER MONTOYA
VICE MAYOR MANIACI COUNCILMEMBER RUETER 

COUNCILMEMBER FITZGERALD
2. STUDY RETREAT

Bill Sims, Town Attorney
• Open Meeting Law
• Ethics in Municipal Government

Richard “Dick” Bowers, Municipal Management Consultant
• Overview of Municipal Functions and Organizational Structure
• Challenges in New Municipalities
• Goal Identification

• Short Term
• Long Term,

• Priority Establishment Process
• Strategic Plan Development
• High Performance and Change Management

15.  MOTION TO ADJOURN

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the General Store in
Tusayan Arizona on this _____ day of the month of ______________ in the year 2012, and it is the Agenda 
of the Tusayan Town Council for the date of a study workshop, on the 9th day of the month of January and 
the year  2012 in accordance with the statement filed by the Tusayan Town Council.

Posted at ____ AM/PM this ___ day of_______, 2012. 

____________________________________________
Signature of person posting the agenda


